Appendix A

WORK PROGRAMME -2015
Environment and Transport Cabinet Committee

| Agenda Section | ltems
21 July 2015
A — Committee Business e Declarations of interest
° Minutes
e Verbal Updates
B - Key or Significant Decisions for e Growth and Infrastructure Framework for Kent and
Recommendation or Endorsement Medway
o Possible Extension to Highways Term Maintenance
Contract
e Allington EfT
e Swale Local Transport Scheme
¢ Young Persons Travel Pass
C - Other Items for comment/ e Work programme
recommendation
D - Performance Monitoring e H,T &W Tracker Survey Feedback
e Performance Dashboard
¢ Financial Monitoring
16 September 2015
A — Committee Business e Declarations of interest
e Minutes
e Verbal Updates
B - Key or Significant Decisions for
Recommendation or Endorsement
C - Other Items for comment/ e Work Programme
recommendation
D - Performance Monitoring e Performance Dashboards
¢ Financial Monitoring
¢ Annual Equalities Report
¢ Risk Management update
4 December 2015
A — Committee Business o Declarations of interest
e Minutes
o Meeting dates for 2016
e Verbal Updates

B - Key or Significant Decisions for
Recommendation or Endorsement

Co-location of Community Safety Partnership
Pilot Community Warden Scheme

C - Other Items for comment/
recommendation

Work programme

D - Performance Monitoring

Performance Dashboard
Financial Monitoring

Items for Consideration that have not yet been allocated to a meeting

B - Key or Significant Decisions for
Recommendation or Endorsement

Growth without Gridlock
Local Transport Strategies — Approval-Various




